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The Profile, Financial and SWOT Analysis of Amazon
A. The Company Profile and Description
The company’s mission
Amazon Inc Company was founded in the year 1994 by the current CEO Jeff Bezos. The company headquarters is in Seattle, a factor that was considered by the management due to Microsoft's strategic position. The company started an online market in 1997, where it sold books but later expanded to other products. Notably, Amazon.com Inc's mission and vision facilitate the growth of company status as one of the world's largest online retailers. The company's mission is to offer the lowest possible prices, the best available selection, and the utmost convenience.  The company mission has been evolving due to the change of the operation criteria as the company grows (Vogel, 2020).  Notably, the firm's success is attributed to stringent strategies that ensure that the institution's vision and mission are attained.
Consequently, the institution's mission articulates the cooperate goals and guide strategic management.  More so, the company mission focuses on the provision of high-quality services to the consumer. For example, the firm always emphasizes better access to the company product by consuming, thus improving the sales capacity. The mission, therefore, facilitates the organization to conduct a good SWOT analysis regarding the market dynamic. The strategies mostly improve the E-commerce business, thus making the organization the leading global online marketer retailer.
Characteristics of the company
Amazon.com Inc. has been in operation for the last 26 years, where it has been specializing with e-commerce. Most of the product is purchased online, and the company delivers on behalf of the client.  Notably, the company has a firm culture that organizational uses to enables the business to respond to the demand of the e-commerce market. The company operation's cultural structure is characterized by boldness, consumer-centric, and Peculiarity that the organization portrays to various stakeholders.  The leadership of the organization is strategic and always determined to enhance the satisfaction of consumer demand. Therefore, they ensure that the services and goods provided are of higher quality as per the consumer expectation.  For example, the Amazon total sales for the year 2019 were $ 280.5billion. The transaction was a 20% rise from the previous year, which was around 232.9%. Notably, sales have been increasing tremendously over the years. The success of the company always facilities the increment of the employees in the company. Notably, as per 2019, Amazon has around 798000 worldwide who operate tirelessly to ensure consumer satisfaction. The total assets as per 2019 for Amazon Inc are$ 225.2 billion. The assets capacity has been increasing periodically thus boosting the company investment capacity and services to consumer, 
The Company’s Pattern of Past Objectives and Strategies
Amazon Inc has a lot of objectives and strategies that help the organization successfully develop and have a competitive edge in E-commerce retail. There are various key business strategies that amazon uses to facilitate business growth.  The organization focuses on the customer and always ensures that they are satisfied and have acquired goods and services. Consequently, the company ensures that it maximizes data by reaching a wide range of consumers and obtaining feedback from the consumer. The strategies enable the organization to focus on real consumer issues and enhance consumer and company relations. The firm is obsessive about customer service as the organization always builds a customer-centric culture. The deal enables the company to have better feedback from their consumer. Consequently, the company is so strategic on innovation that it promotes the consumer's embrace of technology. Notably, the company has comprehensive CRM strategies that create demographic data with the right technology system.
The Company’s Improvement and Initiatives Change 
The companies also have better improvement initiatives that facilitate growth. The enterprises which come along are very interesting and embrace the growth. The organization embraces teamwork and boost returns. The leadership uses the initiative to create a conducive environment that every consumer finds it favorably. Notably, the current and previous operations, which have resulted in extensive return, have been facilitated by various initiatives.  The firm has partnered with other private stakeholders like the authors and other brand companies where they promote their product. The ideals increase the mutual relationship between the two organization and thus the initiative increases the profitability and growth of trade between the two firms  
B.  Financial Analysis 1. Financial Indicator and Parameter
The financial indicator of Amazon Inc for the last operations has been steady in terms of growth. The firm has maintained proper balance checks in its financial ratios. There is a good relationship between the revenue generated, and the cost incurred, thus yielding a better gross margin. The projected rate of return, the cash flow, and the projected financial performance are expected to be relatively steady in periodically in the coming years.
The Sales Forecast
Being in operation, Amazon has become a more preferred choice of brand in e-commerce. In these regards, therefore, the firm has better sales and future projected sales for various quarterly: $ 220 B, 122 B, 124B for the first three years from a quarterly perspective. Thus, the sales target will be increasing steadily as the operation proceeds yearly.
	
	1st quarterly 
	2nd quarterly 

	Current asset
	
	

	Cash
	147000
	147500

	Account receivable
	5000
	6000

	Prepaid expenses
	7020
	6729

	Current inventory 
	2200
	2300

	Total current assets
	159020
	162529

	Fixed Asset
	
	

	Property and equipment
	4500
	4620

	Total Assets
	163520
	164849

	Liability
	
	

	Current liability
	
	

	Account payable
	29800
	35945

	Total current liability
	29800
	35945

	Long term liability
	
	

	Long debt
	70000
	70000

	Total liability
	99800
	105945

	Shareholder capital
	
	

	Equity capital
	10000
	1000

	Retained earning
	53720
	44284

	Total shareholder equity
	63720
	44284

	Total liability and capita
	163520
	164849


The Balance sheet for first and second quarterly 
The projection of the firm's financial position is expected to be steady. The firm liquidity and the investor's interest to cheap it will facilitate the balance of the equation. Therefore, the asset will balance with liability and equity’
Amazon Balance sheet for two consecutive quarterly 
  Calculation of Quick Ratio
QR =      
        =      
         = 16.36
The quick ratio of 16.36 indicates that the company can meet its short-term financial obligation and finance them comfortably.
Current Ratio
        =     
        =      
         = 5.22
Parameter metric that leverages the company's ability to pay short term obligation. In the context, therefore, the company ability to pay the debt is sufficiently

Equity Ratio
       =     
        =      
         = 1.56
The parameter measures the financial metric leverage. The company equity ratio is substantial; thus, the company can manage its debt prudentially.
C.  Strength of the Organization
Adequate Financial Resources
Amazon has been so competitive in e-commerce retail in the world. The company has established its brand effectively, and most customers feel the taste to buy the product from the retail (Cachia, 2017). Notably, the organization share in the market is relatively huge, and the returns are higher. The ideal encourages the investors and the stakeholders to increase the support to venture and support the investment. Notably, the firm has an adequate financial resource that enables it to strengthen its investment. Additionally, the organization has settled with other product brands that boost the capital investment of the company.
A Good Firm Reputation
Amazon Inc. has been in operation from the year 1994 when it was founded. The firm has a strong ground brand that is recognized internationally. Notably, most online consumers prefer to obtain the product from the firm as they ensure the quality and standard of the durable product. The firm provides that the consumer is centrifugal and always justified by the good and services that the company sells. Most interestingly, the listing of the firm in the world stock market is relatively higher, and thus the most investors are interested in investing with amazon. Therefore, the reputation of the organization globally I very effective and strong thus, most consumers want to be associated with the brand. 
Being the Recognized Market Leader
Amazon's brand is recognized in the whole globe for its efficiency in the –commencing. The firm is the online giant that makes a lot of return from the investment. Notably, the Amazon deal has various products that most of the consumer demand in the market place. Consequently, they ensure that the consumer need in the market is satisfied. Notably, the firm has strategic plans that make success between the consumer and the brand successful.   The vice ensures that the consumer obtains the first information from the company, and on the other hand, the consumer receives relevant feedback from the firm. Good marketing strategies enhance the firm to make higher sales, thus increasing the rate of production capacity and profitability.
Economies of Scale
The sound economics of scale is comparatively better and desirable (Jain, Madan, & Singh, 2016). Amazon Inc. is an opportunistic organization that maximizes the input in production and improves the outcome. Therefore, out of the company operations, the organization maximizes the output, which facilitates more investment. Therefore, the more investment in technology and advertising of the product makes the sales increase from different parts of the globe. Thus company increasing profitability.

Proprietary Technology
Amazon Inc. uses the strength of the technology to boost the e-commerce business. Notably, constant technological innovation always rebrands the company product and operation. The new design obtained encourages consumers to buy and trade with the company. Consequently, the organization maximizes the data to facilitate the advertisement of their products. Additionally, advancement in technology promotes the consumer to have the first-hand company information about the product. Therefore, the vices facilitate the organization to have better competition strength than other competing organizations.
Product Innovation and Development Skills
Product innovation and development skills are fundamental in the market as they reposition the product's existence.  The product innovation facilitates the company to come up with new products in the market that are competitive. The ideal helps the firm introduce the product of value that will bring returns in the venture. Innovation encourages more suitable and desirable products that entice the taste and preference of the consumer. Additionally, market skill enables the organization to develop the best methodology to promote the organization's product. Notably, Amazon Inc remains vibrant in the market always for being innovative on its services and enhancing better product development skills.
Proven Management.
The management of the organization forms the genesis of success or failure of every business in the market. The dynamic of management control in Amazon international is very compressive. The company is guided by the cultural organization leadership that articulates to better management. Notably, the company has the best cultural characteristics, those facilities the prudential supervision and better relation between the product, consumer, and the company brand.  Better and good management creates harmony, growth, and development for the profitability of the organization
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